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Case Study: OurCoop

Transforming compliance at scale
through structured FM delivery and
Al-driven innovation.

Sites Overview & Background
managed
OurCoop operates a large and diverse UK estate of over 1200 sites, spanning food

retail, funeralcare, residential, petrol stations and community locations.

MML began working with OurCoop
(formerly Central Coop) in 2023,
managing facilities management
services across the estate. From the
outset, the focus was on bringing
greater structure, control and visibility

FRA remedial

Through consistent delivery and a
proactive approach, MML established
a trusted partnership with the client
and, as a result, was appointed to
deliver a large-scale compliance
programme in 2025.

actions
processed

to day-to-day operations.

FM Service Delivery Overview

Through a dedicated team, MML delivers a structured
and scalable SLA-driven FM management model
tailored to a complex, multi-site environment

Certificate including both active and closed sites.

compliance
checking

The team includes a dedicated contract manager,
helpdesk managing reactive and priority calls, a
quote administrator overseeing cost control, and

a contractor performance manager responsible

for delivery across a network of approximately 70
suppliers. This is supported by a 24/7 shared service
helpdesk providing out-of-hours cover, alongside
coordination of PPM schedules through the VX CAFM
platform.

At the outset of the contract clear governance was
introduced through weekly performance reporting,
monthly contractor reviews and performance
improvement plans where required. In parallel, MML
strengthened data integrity across the estate,
implementing a new structured site churn and new
site (SCN) process, consolidated financial reporting &
accrual management and a new Internal knowledge
bank.

Cost
avoidance
achieved

An improved quote
validation process has
been implemented to
ensure all costs are
thoroughly reviewed.
Through robust
commercial controls, this
has delivered measurable
value, including a 28%
reduction in submitted
quote value, equating to
£22.7k in cost avoidance
since July 2025.

This structured approach
created a reliable
operational platform,
enabling OurCoop to
scale effectively and
take a more strategic
approach to compliance.
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Compliance Transformation Programme

FRA Remedial Programme

Commencing in January2026, OurCoop initiated

a Fire Risk Assessment (FRA) programme across its
estate. With over 800 FRAs completed the programme
generated over 2,000 remedial actions. Given the
scale and resource-intensive volume of work, OurCoop
partnered with MML to support the management of
the resulting remedial works.

Rather than relying on manual processes, MML
implemented an Al-led, data-driven solution.

FRA reports were analysed using Al, with actions
automatically extracted, categorised and grouped
into key workstreams such as fire doors and
compartmentalisation.

This approach provided portfolio-wide visibility of risk
and enabled MML to advise on the procurement of
specialist contractors aligned to each category of
work. Work orders were then created and uploaded in
bulk, removing the need for site-by-site processing and
significantly accelerating delivery.

All actions were managed through the ARC system,
providing clear visibility for both site teams and central

management.

“MML has helped us bring
greater structure and
visibility to compliance
across our estate. Their
ability to combine strong
operational delivery with
innovative, data-led
solutions has made a real
difference.”

Steve Smith, Senior Trading Facilities Manager,
OurCoop

Certification Compliance

Building on the FRA programme, MML supported
OurCoop in implementing brand new certificate
checking process across the estate using the Al-
powered platform Arez.

The platform automatically assesses 100% of
uploaded certificates, identifying pass/fail status,
incorrect documentation and compliance gaps.
This new process has been developed by MML to
automate assurance, improving accuracy, reducing
risk and ensuring that any required remedial actions
are clearly identified.

Results & Impact

By combining structured FM delivery with data-
led innovation, MML has enabled OurCoop to
manage compliance more effectively across a
large and evolving estate.

The client now benefits from full visibility of
compliance status, supported by accurate
data and centralised systems. Over 2,000 FRA
actions have been processed efficiently through
automation, significantly reducing manual effort
and improving speed of delivery.

Contractor performance is actively managed,
driving improved accountability and service
quality, while robust cost controls continue to
deliver measurable savings.

The solution has also scaled seamlessly
alongside estate growth, including the successful
integration of newly acquired sites.
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